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EAST HARLEM (10029)

� 76,000 residents

� 27% foreign born

� 48% Hispanic or Latino

� 30% Black or African 

American

� Median Household 

Income: $31,888

� 28% below poverty level

2



Source: G o r d o n  C ,  G h a i N ,  P u r c ie l M ,  T a lw a lk a r A ,  G o o d m a n  A .  E a t i n g  W e l l  i n  H a r le m :  H o w  
A v a i la b le  I s  H e a l t h y  F o o d ?  N e w  Y o r k ,  N Y :  N e w  Y o r k  C i t y  De p a r t m e n t  o f  H e a l t h  a n d  M e n t a l  
H y g ie n e ,  2 0 07

• Few supermarkets
• A lot of fast food
• Limited healthy food 

options
• Under utilized open 

spaces
• Large concentration 

public housing

EAST HARLEM (10029) LAND USE



COMMUNITY ASSETS

 Healthy Food Connections
 NYC Food Policy Center
 Healthy Food for Upper Manhattan
 Grow NYC
 NYC Food Retail Working Group
 Scan NY – NYCHA Food Access
 La Marqueta

 Built environment for Healthy Living
 East Harlem Re-zoning
 Community Parks Initiative
 Building Healthy Communities
 Citi Bike Expansion
 Wayfinding Initiative



1. Summer Initiative

2. Participatory Budgeting

3. 2 Year Project Planning Process

3 ACTION ITEMS



CORE PARTNERS

6



STAKEHOLDER ENGAGEMENT

http://www.littlesistersfamily.org/
http://www.littlesistersfamily.org/
http://www.diabetes.org/?loc=logo
http://www.diabetes.org/?loc=logo


CHALLENGES

• Identifying and implementing a process for prioritizing action projects 
with all stakeholders 

• Ensuring process is fair, equitable, and inclusive while still 
feasible/doable within the given timeframe

• Continued engagement of stakeholders, especially when their 
projects are not immediately chosen as the priority

• Managing balance between grant expectations and stakeholders 
needs/voice 
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