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Identifying What Works and Applying Lessons Learned



Agenda

• Active Living By Design

• Our Technical Assistance and 
Model

• Community Strategies

• Mapping Partners Dialogue

• Learning Network Dialogue



Greetings from the ALBD Team!



Mission and Vision

Mission
Active Living By Design creates community-
led change by working with local, state and 
national partners to build a culture of active 
living and healthy eating. 

Vision
All communities are healthy communities, 
where active living and healthy eating are 
accessible, easy and affordable for 
everyone. 



Growing a Movement

* Partnerships supported with funding and direct technical assistance;  map does not represent all ALBD engagements

Partnerships* Supported by ALBD – 2002-2014

Active Living by Design

Healthy Kids, Healthy 
Communities
Healthy Eating by Design

Food and Fitness

Active Living Minnesota

Fit Community

Fit Together

National

North Carolina:



“So What Does ALBD Actually Do?”



Our Approach

• Coaching for local grant leaders and  
partnerships

• Convening peer learning opportunities
• Connecting communities
• Working directly with funders
• Honoring and building on the wisdom and 

expertise in communities
• Striving to always leave behind capacity, in 

better position for future success



Technical Assistance

• Advisors to funders
• Coaches for communities
• Conveners of grantees

• Meetings
• Webinars

• Learning network facilitators



Learning Networks

• Advisors to funders
• Coaches for communities
• Conveners of grantees

• Meetings
• Webinars

• Learning network facilitators

Regional meeting of HKHC Sites 
in Texas and Grant County, NM  

Adetokunbo “Toks” Omishakin meeting 
with Mayor Chip Johnson (Hernando, MS)

MentoringRegional Peers Gathering



ALBD’s Role:
Healthy Neighborhoods Fund 

• Strategic advisor to NYS Health 
Foundation staff

• Convening and supporting a learning 
collaborative

• Providing consultation/technical 
assistance to individual grantees

• Supporting dissemination activities



Healthy Community Change

For a wide range of leadership profiles, community spotlights, case 
studies and more, go to http://activelivingbydesign.org/resources/. 

http://activelivingbydesign.org/resources/




Recommended Strategies



Recommended for Active Living

Source: Action Strategies Toolkit (Leadership for Healthy Communities); Recommended Community 
Strategies and Measurements to Prevent Obesity in the United States (Centers for Disease Control and 

Prevention); Local Government Actions to Prevent Childhood Obesity (Institute of Medicine)

Active Transportation
Biking, walking, public transit

Land Use for Active 
Living

Design and land use plans, 
zoning

Open Spaces, Parks and 
Recreation

Facilities, community gardens

Quality Physical Activity 
at and around Schools
Shared-use agreements, safe 

routes to school, PE policy

Safety and Crime 
Prevention

Environmental design, 
community policing



Recommended for Healthy Eating

Sources: Action Strategies Toolkit (Leadership for Healthy 
Communities); Recommended Community Strategies and 

Measurements to Prevent Obesity in the United States (Centers for 
Disease Control and Prevention); Local Government Actions to 

Prevent Childhood Obesity (Institute of Medicine) 

Healthy Food at 
Government/Public 

Venues
Schools, after-school 

programs, recreation centers, 
parks, childcare facilities

Government Regulations/ 
Taxes/Incentives

Building and zoning codes, tax strategies 
and incentives

Healthy Food Retail 
Environments

Farmers’ markets, supermarkets/ 
grocery stores, convenience 

stores, restaurants

Healthy Food Access 
for Low-Income 

Populations
Use of food assistance program 

benefits, community gardens



Keys to / Values for Success

Meaningful 
Community 

Engagement

Health 
Equity 
Focus

Facilitative 
Leadership

Culture of 
Learning

Strategic 
Communication

Sustainable 
Thinking



Communities in Action



Great Assets, Work and Expertise



Example: Parks, Trails and Play 
Rochester, NY

http://www.youtube.com/watch?v=BW-crosZ4Sw
http://www.youtube.com/watch?v=BW-crosZ4Sw


Example: Mobile Markets
Chattanooga, TN

https://video.search.yahoo.com/video/play;_ylt=A0LEVkAy8uxUNlAA3OUnnIlQ;_ylu=X3oDMTB0ZjNuMHJ1BHNlYwNzYwRjb2xvA2JmMQR2dGlkA1lIUzAwM18x?p=chattanooga+mobile+market&tnr=21&vid=CDCC08FB67B679404A03CDCC08FB67B679404A03&l=380&turl=http://ts2.mm.bing.net/th?id%3DUN.608020644917480209%26pid%3D15.1&sigi=11rdiiip6&rurl=http://vimeo.com/52474211&sigr=10p3227an&tt=b&tit=Making+the+Chattanooga+Mobile+Market&sigt=114cbj6j7&back=https://search.yahoo.com/yhs/search?p%3Dchattanooga%2Bmobile%2Bmarket%2Bvideo%26ei%3DUTF-8%26hsimp%3Dyhs-001%26hspart%3Dmozilla&sigb=13bmqohu8&hspart=mozilla&hsimp=yhs-001
https://video.search.yahoo.com/video/play;_ylt=A0LEVkAy8uxUNlAA3OUnnIlQ;_ylu=X3oDMTB0ZjNuMHJ1BHNlYwNzYwRjb2xvA2JmMQR2dGlkA1lIUzAwM18x?p=chattanooga+mobile+market&tnr=21&vid=CDCC08FB67B679404A03CDCC08FB67B679404A03&l=380&turl=http://ts2.mm.bing.net/th?id%3DUN.608020644917480209%26pid%3D15.1&sigi=11rdiiip6&rurl=http://vimeo.com/52474211&sigr=10p3227an&tt=b&tit=Making+the+Chattanooga+Mobile+Market&sigt=114cbj6j7&back=https://search.yahoo.com/yhs/search?p%3Dchattanooga%2Bmobile%2Bmarket%2Bvideo%26ei%3DUTF-8%26hsimp%3Dyhs-001%26hspart%3Dmozilla&sigb=13bmqohu8&hspart=mozilla&hsimp=yhs-001


Example: Building Health in Recovery
New Orleans, LA

https://www.youtube.com/watch?v=zulhTozr7xg
https://www.youtube.com/watch?v=zulhTozr7xg


Mapping Your Network



Many Entry Points

Land Use
Policy Change

Place and Health

Environmental Justice Housing

Equity

Youth Advocacy

Community Development

Neighborhoods

Structural Racism

Fresh Food Financing

Food Deserts

Farm to Fork

Transportation

Obesity Prevention

Civic Engagement

Diabetes Management

Culture of Health 

Play Deserts



Thank You!



Lessons for Leaders Investing in Healthy 
Community Change

Visit www.activelivingbydesign.org to download the PDFs or 
http://www.blurb.com/user/ALBD to purchase additional copies

Growing a Movement

Three New Resources

http://www.activelivingbydesign.org/
http://www.blurb.com/user/ALBD
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