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Fortification of Oil in Kenya

Feel-good 
Workshops for 3 

years

15% of cooking oil on 
market compliant with 
certification standards                                  



Answering the Call
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Rapid Results Housing Boot camps



100,000 Homes Campaign
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Chronically Homeless individuals Housed

9 Boot Camps – 60+ cities

First Rapid Results 
Housing Boot 

Camp



Reducing Unplanned Hospital Admissions
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Experiencing the Choreography



Change Happens at the Speed of Trust –
Kania, 2014

Trust Happens at the Speed of Shared Success

What Comes First?



Reversing the Logic

Easier to Act your Way into a New Way of 
Thinking…

… Than to Think Your Way into a New Way of 
Acting



An Egg a Day…



The Soft Stuff

Kintsukuroi



14

Jeha and the King’s Donkey



Jeha’s Plan
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Today

King’s Donkey able to 
communicate in Arabic, at 

first-grade level

Today + 10 years

In 75 days, donkey 
is able to…

Change physical environment: Donkey to live with human family

Conduct assessment of donkey training needs 

Implement training program

Establish incentive system: Hay for Bray  

Conduct study tours in other districts

DAY 75



Elements of the Choreography

Rapid 
Results

Permissionning

Right mix in 

Teams

Clock is 

Ticking

“Reality Bending” 

Goals

Coaching

Support

Leadership 

Support

Real time 

data

Rapid Testing 

& Iteration



Your Role as BBOs?

Community 
Leadership Team

ED 1
ED 2 ED 3

ED 4
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100-Day 
Team 3

100-Day 
Team 2

100-Day 
Team 1



Possible 100-Day Goals 
to Start with?



The Journey

Design Experiment, Adjust, Implement

Day 1
26th Jan

Mid-Point Review
Sustainability 

Review

Team weekly meetings

Sustain 
& Scale

L
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Launch Workshop

Day 100
Work with 
leadership

Day 25
Action learning 

session

Day 75
Action learning 

session

: 

Data &
Experiments

Adjust & 
Refine 

Model 
Month



Can this be Sustained?
“We are now enhancing focus and prioritization on all Vision 2030 

flagship projects to ensure that national transformation is not a dream 

but an unfolding reality. We can only achieve this if we deliver tangible 

results that Kenyans can see and the Government can sustain. It is 
the reason that the Office of the Prime Minister is using 
the Rapid Results Initiatives to realize results within a 
period of 100 days.”

Rt. HON. Raila A. Odinga EGH; MP

Prime Minister of the Republic of Kenya

The Star   July 14, 2011



Nadim MattaTo:

Subject:

Date:

Dear Nadim:

It is now long time to come back to RRI. As remember in Rashad LIU when 

Ms Herut said those people who in front of u know well previously but 

now them became other people with new thinking and planning for the best 

of their communities. RRI (Rapid Results Initiative) although it started in 

2007 but still it is working in old and new communities as the same. 

Taroba basic school attracted school leavers to come back studing and 

Jumaa Mukhtar is a good example he finished his secondary school 

examinations and passes exams and succeeded waiting to attend the 

university.


