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Session Overview
Welcome / Session Overview / Attendees

Logic Models for Community Health Improvement Initiatives

Exercise 1
Reflection: Advice from the field

Metrics for Healthy Communities Site Tour
Exercise 2
Reflection: Advice from the field

Final Discussion



Who is here today?

Initiatives planned? Underway? Completed?

Which action area(s) relate to your work?

Affordable Housing
Community Health Center
Childcare Center
Fresh Produce Access
Physical Activity
Supportive Housing

Use, or have used, logic models?



Logic Models for
Community Health Improvement
Initiatives



Logic Model

Inputs Activities Outputs

Initial
Outcomes

Intermed.
Outcomes

Long-Term
Outcomes



Logic Model Basics 

oInputs:  Resources – money, staff …

oActivities:  What you do; actual events

oOutputs:  Measurable counts of what you do –
participants, number of events, etc.

oOutcomes:  What impacts you have – initially and 
later on



Logic Model: Child Care Center

Inputs
Funds

Location

Activities
Financing the 

center

Outputs
Dollars invested
Child care slots

Initial
Outcomes
Proximity, 
availability

Intermediate
Outcomes

Childcare costs 
decrease

Physical activity 
increases

Long-Term
Outcomes

School readiness 
improves



Logic Model: Community Health Center

Inputs
Funds

Location

Activities
Financing the 

facilities

Outputs
Dollars invested
Patients served

Initial
Outcomes

Afterschool program 
space increases

Primary care provider 
ratio improves

Intermediate
Outcomes

Physical activity 
increases

Self-reported 
health improves

Long-Term
Outcomes

Property values increase
Employment rate 

increases



Logic Model: Community Health Center

Inputs
Funds

Location
Health care staff
Evidence-based 

practices

Activities
Financing the 

facilities
Provide primary 

care
Health 

education

Outputs
Dollars invested
Patients served

Initial
Outcomes

Afterschool program 
space increases

Primary care provider 
ratio improves

Immunization rate 
increases

Intermediate
Outcomes

Physical activity 
increases

Self-reported 
health improves

Long-Term
Outcomes

Property values increase
Employment rate 

increases
Diabetes rate decreases
Smoking rate disparities 

decrease



Quick Questions

How have you used logic models?

How have your organizations or clients benefited?



Some Measurement Considerations

• Outputs vs. Outcomes

• Acknowledge the difference
• Major issue in national study of community health improvement initiatives

• Conversion of (some) outputs to outcomes

• Relative terms: “Initial” – “Intermediate” – “Long-Term (Ultimate)”



• Time necessary to measure Long-Term Outcomes

• Evidence-based links between Intermediate and Long-Term Outcomes

• Monitoring other correlates of Long-Term Outcomes – “leading indicators”



Exercise 1: Logic Models

Using the template provided,

Develop a logic model for an initiative related to your practice



Reflection: 
Measurement Advice from the Field

Part 1



Metrics Site Tour
www.metricsforhealthycommunities.org

http://www.metricsforhealthycommunities.org/


Background and Purpose

oWilder Research and the Federal Reserve Bank of 
Minneapolis

o Research Underlying the Metrics for Healthy Communities 
Site

























Exercise 2: Identifying Indicators

a. Develop a logic model for an initiative 

related to your practice
(Could be the same as for Exercise 1, if you wish)

b. Use the Metrics for Health Communities web site

to identify possible indicators for your outcomes



Questions about the Site /
Demonstration of Features



Reflection: 
Measurement Advice from the Field

Part 2



Final Discussion


