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ASK



Value

Make your audience nod back 
at you in agreement.

Barrier

(a.k.a. Overcome the Barrier)

Your response when your 
audience says, “Yeah, but…”

Ask

What one, specific thing do you 
want them to do?

Vision

“So, what?”                          
This is what the world 

will look like if your 
audience does what 

you want them to do.

Message Box



Message Box

Provide DNA testing to all 
accused of a capital 

crime.

More than 
100 have 

since 1976.

Innocent people should 
not be wrongfully 

convicted and sentenced 
to die.

Then we’ll have a 
more fair justice 

system.
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A successful business means 
regular and loyal customers

A healthy market can 
bring in more business 

(competitive advantage) 
and more loyal customers

Creating a healthier 
market is aligning your 

business with your 
customer’s (and 

community’s) needs

Join our partnership, 
sign up for the healthy 
market program and 
stock  and promote 

healthier foods
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As a mom your children’s 
health is a priority

Your corner store can 
provide quick and 

inexpensive healthy food 
for your family

Feeding your kids a 
healthy meal should be 

as easy as a walk 
around the corner

Join our partnership, 
and ask your corner 

story to stock 
healthier foods



Don’t Repeat the Barrier



Seriously. 

Check this out. 

Four Sins of Message



Four Sins of Message

The earth is warming at a 
rate 1000% times faster than 
last year, reminiscent of the 

Paleozoic era, and as 
Aptenodytes patagonicus we 

need to ponder this.



1. MEGO

Four Sins of Message

The earth is warming at a 
rate 1000% times faster than 
last year, reminiscent of the 

Paleozoic era, and as 
Aptenodytes patagonicus we 

need to ponder this.



Four Sins of Message

Evidence indicates that, adjusting 
for variation in family income, 
children with health coverage 

have better outcomes on 
standard developmental 

indicators than do children 
without such coverage, 

controlling for environmental 
factors and adjusting for access 

to primary care providers. 



1. MEGO

2. Literal sclerosis

Four Sins of Message

Evidence indicates that, adjusting for 
variation in family income, children with 

health coverage have better outcomes on 
standard developmental indicators than do 
children without such coverage, controlling 
for environmental factors and adjusting for 

access to primary care providers. 



Four Sins of Message

California has 11,867 gun 
stores located within two to 

three minutes of a high 
school, and 50 percent of 

those stores have sold guns 
to unlicensed purchasers.



1. MEGO

2. Literal sclerosis

3. Statistical 
overload

Four Sins of Message



Four Sins of Message

The earth is warming at a 
rate 1000% times faster than 
last year, reminiscent of the 

Paleozoic era, and as 
Aptenodytes patagonicus we 

need to ponder this.



1. MEGO

2. Literal sclerosis

3. Statistical overload

4. Lack of narrative

Four Sins of Message

The earth is warming at 
a rate 1000% times 
faster than last year, 
reminiscent of the 

Paleozoic era, and as 
Aptenodytes 

patagonicus we need to 
ponder this.



Value

Make your audience nod back 
at you in agreement.

Barrier

(a.k.a. Overcome the Barrier)

Your response when your 
audience says, “Yeah, but…”

Ask

What one, specific thing do you 
want them to do?

Vision

“So, what?”                          
This is what the world 

will look like if your 
audience does what 

you want them to do.

Message Box



Message Box

Provide DNA testing to all 
accused of a capital 

crime.

More than 
100 have 

since 1976.

Innocent people should 
not be wrongfully 

convicted and sentenced 
to die.

Then we’ll have a 
more fair justice 

system.



So what do you 
want to say?

Your Turn



Messengers

I have the most credibility. Good call.









Who’s the best 
person to deliver 
your messages?

Your Turn





Communication

Activities



Tactics



Timing 



Assignments

I’ll give a 
presentation.

I’ll write a 
blog post. 



Budget

That’s all 
we’ve got?





• Outputs

Benchmarks for Success

Only 998 
more to go!



• Outputs

• Outcomes

Benchmarks for Success

We’re here 
to help.



Output or Outcome

1. A policymaker calls your office to request a briefing on your 
community work. 

2. Your executive director is quoted in one news story each month 
about community safety.

3. 5000 flyers explaining a new market are sent to community homes 
and partners.

4. There are 100 requests for program info from community members  
in the first quarter of the year.

5. 75% of health centers are using data to inform best practices for 
resources and programs.

Outcome

Output

Output

Outcome

Outcome





• Doable

• Look for inconsistency

• Test assumptions 

• Integrate into overall plan

• Review progress regularly

Reality Check 



How do you connect?

and one more thing…
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