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* Direct technical support: 1-866-569-3239

 Muting Audio — please be aware of:

 Whether your phone system plays music while
on mute/hold

* Minimizing background noise

e Chat Box
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Session Focus: Community Engagement
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Community Engagement Strategies



Spectrum of Community Engagement (from B. Jenkins)

* Community Natification- inform the community of the intentions of the project/program
risks and benefits relating to the individuals and communities involved.

* Community Consent- obtaining some expression of community approval.

 Community Endorsement- community representatives are asked to formally support the

activities.
. - - - - - - - - - - \
* Community Participation- seeking and obtaining community advice in planning,
development, execution, and dissemination of the research.
J

» Community Origination- research purpose and goals set by expressed community needs.




Seed and Scale Model

» Seed is the process of activating empowerment at the community
level and growing a local success.

» Scale is the expansion of this activity, both in geographic coverage
and across development sectors for sustained improvement in
quality of life.

From: http://www.future.org/applied-research/process-change
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“Take Back the Streets” or “Retomando Nuestra Comunidad”
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“We take the
S ck, and
have fa friendly
activities

Near Westsi

J0ALT Increase safety in the Near Westside through the
implementation ofacomprehensive violence reduction strategy.

strategies £ ;
A What do we want to achieve:
Strengthen the already existing ':‘.;':i'::.?n\x'\ni:hgnf g shborh ".(:‘E‘x 5“ I 50 CPTED

Primary Prevention Infrastructure ll.llp.l('l“('nlin;.', lhu(irimv Lz '\“Nninn wigh 50 eventsin 50 weeks  Street lights repaired
Environmental Design (CPTED) strategy during 2016 Environment improved

DY ¢ |n|m\\<lm‘;n\ulq‘nl\ to lead A -d
Increase the ARSI PR e active resident group
community'’s conesion neighborliness, civility, and trust to Agroup of residents actively
break the chain of violence mmﬂinﬂmcemﬁnﬂ

PEACEmakers
wiell known in ity and actively
i Iution

by promoting peacemaking througl

Interruptthe normalization S e e S ¢
ofvielence from the Center for Court Innovation

Increase the community's trust 1, increas he number of positive
of Syracuse police police inte 1s with residents
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Lead Your Own Healthy Food Project

Information Session

Do vou want to take part n
making Niagara Falls
C L @
a healthier place to live?

We want to help YOU lead
your own community

project!

NIAGARA FALLS MEMORIAL NYSHF and the Create a Healthier Niagara Falls Col-
laborative want to empower residents to take charge of

M EDICAL C ENTER 2 their own health and wellness. We are looking for
A UDITORIUM A concerned residents who want to find creative
solutions that will bring healthy food to our

S ATURDAY 2 F EBRUARY 13TH neighborhoods and the larger Niagara Falls com-
11 . 0 O —11 . 30 AM munity! Become a resident leader to receive training

and funding that will support a project YOU design.
Attend our session to learn more!
®  Meet & greet staff and other leaders

e Learn about how the program can benefit
YOU, your family, and your neighbors

e Sign up to take action!

Greating a Healthier
Niagara Falls

FOR MORE INFORMATION CONTACT
KRISTA EHASZ, PROJECT COORDINATOR: (410) 991-4496

OR FOLLOW US ON THE HEALTHY FOOD,
HEALTHY PEOPLE FACEBOOK PAGE




Email or Phone Password

facebook ==

breating a Healthier
Niagara Falls

E\ﬁtﬁlﬂwl{ﬁ Health Project Information Session

' Public - Neighborhood - Hosted by Healthy Food, Healthy People

@ Saturday, February 13 at 11:00 AM in EST BHESIS
3 days from now - -20—16° Cloudy 1 5 1 1 77
interested  going invited
Q@ Niagara Falls Memorial Medical Center Show Map
621 10th St, Niagara Falls, New York 14301
INVITE FRIENDS
CHNFC will host an informational session for any Niagara Falls residents in + Add friends to this event

Hyde Park and Highland neighborhoods who are interested in leading a
healthy food project!

English (US) - Privacy - Terms - Cookies
We are looking for residents who want to use their creative talents to make Advertising - Ad Choices [P - More

a lasting change in their community. We will provide training, funding, and Facebook © 2016
support for the chosen projects, all we need is your enthusiasm and
commitment! Training begins in March, so don't hesitate to sign up!

This is your chance to come together with your neighbors to create a
healthier Niagara Falls!

This session will offer more details on how you can become a part of this

exciting new project. If you cannot attend but are interested in joining,
contact Krista Ehasz at healthyaccessnf@gmail.com or (410) 991-4496.

POSTS

S8 Healthy Food, Healthy People
e February 1 at 8:33am - @

Less than two weeks until our informational session! Help us spread the
word to any locals out there who have the potential to become leaders! You






Next Steps:

 One new learning that was most helpful?

* One new action step?



Next Steps:

 Thoughts about future networking and
learning on today’s or other topics?



We Want Your Feedback!

2 Cisco WebEx Event Center

File Edit View Communicate Participant Event Help

Event Info

¥ Participants (2}

Healthy Neighborhoods Fund Upstate NY Networking
Session

w Panelists: 1

Q Joanne Lee (Hog

Please share your feedback using the chat box:

Type “+” and identify what worked well today

II V4

Type “-” and identify what could be improved

THANK YOU!!
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