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WebEx Platform

• Direct technical support: 1-866-569-3239

• Muting Audio – please be aware of:

• Whether your phone system plays music while 
on mute/hold

• Minimizing background noise

• Chat Box

Healthy Neighborhoods Fund Upstate NY Networking 
Session



Purpose Agenda

Support networking and 
collaborative learning

• Co-development
• Shared leadership and 

organizing
• Self-reliant 
• Inclusive
• Flexible

I. Welcome and 
Introductions

II. Cross-site Sharing and 
Brainstorming
Session Focus:    
Community Engagement

III. Next Steps and Wrap-up



If you have come to help me, you are wasting your 

time; but if you are here because your liberation is 

bound up with mine, then let us work together.
Lilla Watson

Why “Community Engagement”?





How to Empower?
Community engagement is grounded in the 

principles of community organization: fairness, 

justice, empowerment, participation, and self-
determination.
(Alinsky, 1962; Chávez et al, 2007; Freire, 1970; Wallerstein et al, 2006) 



Principles of Community Engagement

1. Be clear about the purposes or goals of the engagement effort and the populations and/or 
communities you want to engage.

2. Become knowledgeable about the community’s culture, economic conditions, social 

3. Go to the community, establish relationships, build trust, work with the formal and informal 
leadership…… 

4. Remember and accept that collective self-determination is the responsibility and right of all 
people in a community.

5. Partnering with the community is necessary to create change and improve health.

6. All aspects of community engagement must recognize and respect the diversity of the community.

7. Community engagement can only be sustained by identifying and mobilizing community assets 
and

8. …… must be prepared to release control of actions or interventions to the community and be 

flexible enough to meet its changing needs.

9. Community collaboration requires long-term commitment by the engaging organization and its 

partners.

CTSA Community Engagement Key Function Committee Task Force on the Principles of 
Community Engagement (Second Edition)

http://www.atsdr.cdc.gov/communityengagement/pdf/pce_report_508_final.pdf





http://www.future.org/applied-research/process-change

Empowerment
that Leads to Change Behavior

Framework

Seed-Scale Model (Principles)
• Build from Success
• Create Three-way Partnerships
• Make decisions based on evidence, not opinions
• Seek behavior change as the primary outcome.

Seed-Scale Model (STEPS)
• Create or recreate a Local Coordinating Committee
• Identify past successes to make more effective
• Visit other communities to learn methods that can be adapted
• Self-evaluate your community to gather evidence about needs and seek actions 

that can be achieved
• Focus on community priorities and create workplans
• Take action and encourage partners to do their tasks
• Make needed mid-course corrections



Take Back the Streets

Community Members Agencies

Seed-Scale Model (STEPS)

5. Self-evaluate gather evidence about needs and seek actions that can be achieved
6. Make needed mid-course corrections

3. Take action and encourage partners to do their tasks
4. Identify past successes to make more effective

2. Focus on community priorities and create work plans

100 Day Challenge:
(Safety and Family Friendly Events)

Field House (Police/City)
50/50 “Family Friendly Events” (CBOS)

50/50 “Family Friendly Events” 
Street Lights

1. Create or recreate a Local Coordinating Committee

Community Input Team 
(Recruitment: Kitchen Table Talks)

TBTS Monthly Agency Meetings
(Online Calendar/Coordination, etc)



Indicators for Spider-Gram. Adapted from Susan Rifkin spider-gram.

Organization

Needs 

Assessment
Management

Resource Mobilization Leadership

Spider-Gram to Measure Community Participation



Discussion

Theme: Leadership and engagement

- What are effective ways to engage/motivate 
resident leaders and gatekeepers?

- Roberto Claudio, Morrisania 
- Francine Gorres, Two Bridges

- Laura Hansen, Neighborhoods with Pedestrian Plazas

- Is anyone launching a resident leadership 
program?

- Shelley Hirshberg, Niagara Falls



Discussion

Theme: Dynamics between community members 
and “professionals”

- How is local government viewed by CBOs and how 
do they think government can effective collaborate?

- Shulie Eisen, Fund for Public Health in NY

- What are effective engagement techniques for 
persons who are skeptical of institutions?

- Patrick Masseo, Claremont



Discussion

Theme: Dynamics between community members and 
“professionals” (continued)

- How do we create an inclusive space for 
collaboration, support it, but let go of control/vetting?

- Lourdes Rodriguez, NYSHealth

- What are ways to deepen community engagement 
across organizations/disciplines?

- Allison Barlow, Hunts Point



Discussion

How can we obtain buy-in from the community 
and get members to sustain the projects?
Has anyone used the community health worker 
model?

- Carolina Espinosa, Mott Haven



Discussion

How are sites/partnerships 
measuring impact of community 
engagement efforts?

- Layman Lee, Brownsville Partnership



Discussion

What are effective engagement 
strategies for diverse, urban 
settings?

- Carmen Diaz-Malvido, East Harlem



Next Steps:

• Interest in continuing cross-site sharing 
and collaboration?

• Interest in a next session?
• Topic(s)

• Date and time

• Facilitator(s)



We Want Your Feedback!

Please share your feedback using the chat box:

Type “+” and identify what worked well today

Type “-” and identify what could be improved

THANK YOU!!

Healthy Neighborhoods Fund Upstate NY Networking 
Session


