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Session One:  Welcome and Intro to Community Action Model  

2.5 hours 

 

Session Two:  Review CAM and Into to Social Determinants of Health and Health Equity.        

2 hours 

 

Session Three:  Building Capacity Asset Inventory, Asset Mapping and Needs Assessment 

2 hours 

 
Session 4:  Leadership -  Understanding  what leadership is, What Kind of Leader are You?   

 2 hours 
 

 

Session Five - Six:  Sharing Community Assets, Review Leadership Style, Success and 

Challenges in Leadership Style and Intro to Consensus - 2 hours 

 

Session Seven:  Applying for a NYC Grant - Activity taking place at Bronx Lebanon Hospital 

Medical Center’s Department of Family Medicine 

 

Session Eight:  Review of  NYC Grant Application process, Intro to Community Vision, 

Creating a Vision 

 

Session Nine:  Review, Revisiting our Community Vision, Clarify Your Vision (Get Specific)  

2 hours 

 

Session Ten: Review of Training Calendar and Expectations; Revisit of Community Action 

Model and Introduction of Action Plan – 2.5 hours 

 
Guest Facilitators:  Philip Lyn and Reverand Addie Banks 

Session Eleven:  Centering Ourselves:  I Am Here/Where I am from (Experiencing Others), Deep 

Listening - Story Telling: Bronx Tales and Exploring Collaboration 

 

Session Twelve:  The Power of Many Voices  - Building Community Coalitions for Meaning and 

Lasting Change, Shared Vision, Constructive Motivation –vs-  Restrictive 

Motiviation– 3 hours 
 

 

“There’s more than enough resources to solve the problems that face our neighborhoods today.  

The problem is that we don’t think as a community or act as a community.” 
 

-John Gardner 
 

Session Thirteen:   Review of the Mini Grant Application – 2 hours 

Session Fourteen:  Certificate Ceremony – 2 hours 

Session Sixteen:  Participants formerly present their Plans of Action for Activities that 

demonstrate Collective Impact – 2 hours  


