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Who Leads Great Projects?

What makes a Great Campaign?

What is ioby?

What Makes a Great Project? 

Your Role in the Healthy Neighborhood Challenge 



ioby = the opposite of NIMBY



Crowdfunding



Resource Organizing



Crowd 

Resourcing





citizen led

citizen designed

citizen funded

citizen implemented



Short Term



Long Term



Training & 1-on-1 Support
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Great Projects Are

Seed or Gap Funding

Specific & Concrete

New, Fun, Innovative

Timely or Essential



SWAG

Timely, essential



PHASE 1

73 DONORS

$4,300 RAISED

PHASE 2

107 DONORS

$6,189 RAISED



URBAN PATCH

Seed funding 



CROSSWALK FLAGS

Specific  and concrete 







Bikesplorations

New, innovative
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Great Leaders Are

Busy

Creative

Collaborators

Connectors

Computer Savvy

Enthusiastic

Frequent Volunteers



What Makes a Great Campaign? 



















Your Role in the Healthy Neighborhood Challenge 

ioby.org/healthy
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CRITERIA: 

Positively impact public health 

Engage residents 

Implemented before May 2017



Deadline to apply - Aug 1st

ioby Secrets of Crowdfunding 
Success webinar for participants -
Aug 10th, 12:30-1:30



Campaign preparation time - Aug 
10-22nd

Campaign pages due - Aug 22nd

ioby Campaign Essentials 
webinar for participants - Aug 
24th, 12:30-1pm



Fundraising (quiet ‘soft launch’ 
phase) - Aug 24th-Sept 7th

Fundraising (public launch) -
Sept 7th-Sept 30th

Early October - Funds 
disbursed to participants



GOALS: 

Inspire Action

Leverage match funding

Provide structure and support

Capacity building for local leaders 

Make headlines! 



ethany@ioby.org

Ethany Uttech 

ioby.org/healthy

mailto:erin@ioby.org?subject=

