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PREPARE
Assess, Re-Assess 

& Evaluate

Prioritize & Plan

Build Capacity

Leverage 
Resources

COMMUNITY CONTEXT

PARTNER
Engage the 
Community

Strengthen 
Multidisciplinary

Coalitions ESSENTIAL PRACTICES

INTERMEDIATE
IMPACTS

• Credibility & capacity 
built from successful 

pilot projects
• Improved environments 

and policies
• New investments

PROMOTIONS 
& PROGRAMS

POLICY & ENVIRONMENT 
CHANGES

SYSTEMS CHANGES

EARLY
IMPACTS

• Increased public 
awareness, interest 

& support
• Mobilized community
• Greater capacity for 

local leaders

SUSTAINABLE
IMPACTS

• Integrated web of 
health supports

• Institutionalized 
processes

• Norm changes

COMMUNITY CHANGE

• Healthier communities
 • Improved health equity

• Culture of health

PROGRESS
Identify & Implement 
Practical Strategies

Residents

Culture

History

Businesses

Government Sta�

Nonprofits & Civic Groups 

Coalitions & Advisory Groups

Policies & Plans

Programs

Systems

Resources

Built Environment

Natural Environment

Geographic Location

Catalyst for a culture of health

Community Action Model
This model is an evidence-informed framework for creating healthier communities through 
comprehensive and integrated strategies. It serves as the basis for Active Living By Design’s 
work with communities and funders and can be useful to community coalitions and local 
leaders seeking a collaborative approach to creating healthier places and to funders seeking 
tested strategies for local investments. For more information, visit activelivingbydesign.org.
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