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I participate
You participate
He participates
We participate
You all participate
They decide

(French student poster)

THE PROBLEM WITH PARTICIPATION



MAKING 
COMMUNITY 
ENGAGEMENT 
WORK
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REDESIGNING COMMUNITY 
ENGAGEMENT

Expert-centered Participant-centeredvs
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Participatory budgeting 
is a democratic process in which 
community members directly decide 
how to spend part of a public budget.



HOW PB
WORKS
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How PB Works



Where PB is happening
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What kind of budgets?

• City, county, state budgets

• Discretionary funds of elected officials

• Federal funds (e.g. Community Development Block Grants)

• Housing authority or other public agency budgets

• School, school district, university budgets 

• Community Benefit Agreements

• Tax Increment Financing (TIF)

• Non-governmental sources like foundation 
or non-profit budgets



IMPACTS



BROADER & DEEPER
PARTICIPATION



Participants report 
increased skills in public 

speaking, negotiating, 
building agreements, 

and contacting officials. 

VALLEJO: 
20% of PB voters 

were ineligible to vote 
in regular elections

NYC: 
Higher percentage of low-income 

residents voted in PB (40%) 
compared to full population (34%) 

& local elections (29%)



NEW YORK CITY



PB for Youth
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STRONGER & HEALTHIER
COMMUNITIES



CIVIC EDUCATION: 
Participants report 

increased skills in public 
speaking, negotiating, 
building agreements, 

and contacting officials. 

COMMUNITY HEALTH: 
Research in Brazil showed 

that infant mortality 
decreases 30% in cities 

that have implemented PB 
for 10 years



VALLEJO, CA
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PB for CDBG
OAKLAND, CALIFORNIA



IMPROVING DECISIONS 
THROUGH DATA
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MORE RESPONSIVE
GOVERNMENT



“Just 19% [of Americans] 
say the government is run 
for the benefit of all.”
–PEW RESEARCH CENTER NOVEMBER, 2015
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“PB brings new people into a 
leadership relationship with 
government…they teach 
government to operate 
better.”
-CARLOS MENCHACA, NYC COUNCIL MEMBER
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ABOUT PBP
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Who We Are

MISSION To empower people to decide together 
how to spend public money.

H ISTORY

WHERE WE 
WORK

Across the US and Canada, with staff in 
New York City, Oakland, Chicago, and 
Greensboro.

Founded in 2009, we have led, supported, 
or inspired almost every PB process in 
North America. 
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What We Do

PARTICIPATION 
LAB

We research and develop new tools and 
practices to make participatory budgeting 
and democracy work better.

TECHNICAL 
ASSISTANCE

NETWORK-
BUILDING

We bring together practitioners and 
organizers to help participatory budgeting 
grow.

We help governments, institutions, and 
organizations to implement PB processes 
and campaigns. 



GROWING DEMAND 
THROUGH PARTNERSHIPS



Lize Mogel

lize@participatorybudgeting.org

T: @PBProject |  @joshalerner
F: /ParticipatoryBudgetingProject

www.participatorybudgeting.org



“We knew about grants 
before but this was 
different. Everyone 
participated and pitched 
their ideas for what they 
wanted to see… People 
saw how passionate we 
were and from that, we 
were able to implement 
our project!”
- ROSE, 19
YOUTH LEADER 
BROTHERHOOD-SISTERSOL, 
NYC
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