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Agenda

• ALBD’s Framework 
for Sustaining Healthy 
Communities

• How are You Planning 
for Sustainability?

• Taking Steps to 
Sustain Healthy 
Communities





Six Essential Practices

Health Equity Focus

Community Engagement

Facilitative Leadership

Sustainable Thinking

Culture of Learning

Strategic Communication



A consideration of the social, environmental, and 
economic assets and opportunities that are necessary 
for successful and lasting community change.

• Think about sustaining work long before end of a project or 
grant period.

• More likely to see investments renewed, replicated, and 
continued.

• Requires strategies that focus on policies, systems, and built 
environments.

• Leverage human, in-kind, and financial resources.

Sustainable Thinking
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Activity

Activity Instructions (25 minutes):

1. Work with your partners to assess your current sustainability strategies.

1. Spend a few minutes reading through examples on the framework.

2. Choose a project component to focus on today to strengthen sustainability.

3. Circle where your partnership is along each of the continuums. If you don’t 
see an example that is an exact fit, write in your tailored example.

4. Discuss: 
• How easy/difficult was it to assess where you are along each 

sustainability stream/continuum?
• What conditions or experiences have/are influencing where you are 

currently? 

Activity



How easy/difficult was it to 
assess where you are along 

each sustainability continuum?

What conditions or experiences 
have/are influencing where you 

are currently?



Activity

Activity Instructions (40 minutes):

1. Select one of the sustainability areas you’d like to focus on:
• Partnerships, Leadership
• Environments, Policies/Systems
• Resources

2. Organize in groups of 5-6 and use the worksheet to discuss:
• What opportunities are there to move toward more sustainable 

activities/actions?
• What examples and lessons learned can you share to help each other 

develop action steps towards improved sustainability?

3. Note at least one immediate action you will take toward improved  
sustainability along the continuum.

4. Be prepared to share what you’ve gained when you reconvene.

Activity



Building a Legacy: Social Strategies for Sustainability August 2014

Partnerships, Leadership
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Building a Legacy: Environmental Strategies for Sustainability August 2014

Environments, Policies/Systems
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Building a Legacy: Policy Strategies for Sustainability August 2014

Resources
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Activity

Activity Instructions (30 minutes):

1. Reconvene with your partners.
2. Share what you’ve worked on and gained during the previous 

activity with your partners.
3. Discuss action steps to take next as a partnership to 

strengthen sustainability.

Activity



What action step are 
you excited to 
implement?



Joanne Lee

252.347.9971
joanne_lee@activelivingbydesign.org

Phil Bors

919.843.3081
phil_bors@activelivingbydesign.org

Thank You!
For more information, contact: 

Main: 919.843.2523

www.activelivingbydesign.org
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