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BY DESIGN COLLABORATION [

A 3-Month Learning Experience

THE 3-MONTH
EXPERIENCE

Collaboration Lab™ builds the skills, capacity,
confidence, and effectiveness of emerging and
established leaders to address complex
community issues through cross-sector
collaboration.

This 3-Month learning experience includes:
¢ An environment for various learning styles
that includes structured facilitation, peer
learning, and practical application.
e Evidence-based and practice-tested tools to
build your collaboration capacity, including:
o A guiding framework with core elements
of successful collaboration
o Qur Collaborative Leadership Self-
Assessment that highlights your
strengths and areas for potential growth
* Whole and smaller group interactions to
deepen learnings and build networks with
other participants

ARE YOU?

* Part of a group or coaltion that is working
together and looking to improve your
collaboration skills?

¢ A leader of an organization or coalition that
wants to increase the effectiveness of your
collaborations?

THIS COURSE IS FOR YOU!

DETAILS

The 3-Month Collaboration Lab™
course consists of four 90-minute
virtual sessions. Participants are
required to complete all four sessions.
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The Fall 2025 course sessions are on
Wednesdays from 2:00-3:30 pm ET on
the following dates:

e September 17

e October 8

¢ November 5

e November19

Participants may join additional
optional virtual office hours to receive
technical assistance.

To make this course as accessible as
possible, we use a sliding-scale model.
See the registration site for details.

REGISTER NOW!
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